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Finding Talent-
Recruiting 

and Retaining 
for Growth



Why Are We Here?

Hiring the 

Right 

Talent

Retaining

Top 

Performers



How many people are currently 
hiring additional talent?



Reasons for Hiring

Growth
• What positions do you really 

need?

• What positions will bring the 

most ROI?

Replacement
• What positions do you 

need to replace?



How To Attract (The Right) Talent
What is your image as an employer?

Online 

Reviews

Vendors &

Clients

Current 

Employees



Can You Clearly 
Explain Your 

Company Culture?

• Behavior

• Beliefs

• Attitude

• Values

• Mission

• Communication



Advertising Your Jobs



Advertising Your Jobs

• Tell a story

• 3-5 Must-have skills

• Salary & Benefits

• Company Culture

What to include:



The Cost Of A Bad Hire

Top Grading:

How To Hire, 

Coach, And 

Keep 

“A Players”



Creating A Candidate-Centric 
Hiring Process

Be Flexible 

on Timing

Peer Interviews 

Are Pivotal 

Prepare to Go 

the Extra Mile



Looking For “The Add”

Behavioral 

Interviewing

Asking About Past Jobs 

vs Past Supervisors



How many people have had 1 or 
more employees resign within the 

last 6 months?



Why They Leave

Stability

Undervalued or Misunderstood

Respect for Leadership

45%

55%

90%

People stay 

because they want 

to feel valued in all 

areas.



Hybrid or 
Flexible 

Schedule

Medical 

Benefits: 

Including 

Mental/ 

Emotional 

Health

Increase 
in PTO

Profit 
Sharing 

VS 

401K

Workplace 
that Offers 
Diversity, 
Equity, 

and 
Inclusion

Retain Your Top Talent



Creating A Work Home

• Properly Share Recognition 

• Employees Are A Part Of The Win

• Focus on Results, Not Hours 

• Conduct Stay Interviews 



Looking for More?

For Exclusive Access to 

Additional Content, Visit:

InteriorTalent.com/HireandRetain



Contact Us

For Exclusive Access to Additional Content, Visit:

InteriorTalent.com/HireandRetain





THANK 
YOU


