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How many people are currently
hiring additional talent?
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Reasons for Hiring

Growth

* What positions do you really
need?

* What positions will bring the
most ROI?

Replacement

* What positions do you
need to replace?
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How To Attract (The Right) Talent

What Is your image as an employer?

G glassdoor
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Can You Clearly
Explain Your
Company Culture?

 Behavior e Values
e Beliefs e Mission
o Attitude « Communication
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GATHER

Advertising Your Jobs

Austin or Houston, TX **You can be based in either office location - Relocation Assistance available ™

Thiz is an excellent opportunity for an experienced and well-rounded Architect with leadership skills and strong design
instincts to join a talented team cresting luxurious residential projects.

L]
u
As the Lead Architect, you will continue the growth and development of residential architecture projects for the firm. The I l I
ideal Architect will have experience in exterior and interior residential architecture, a strong understanding of structural ]

concepts and building principles, excellent concept to construction administration abilities, excellent team leadership skills.
and a command new design technology e utilize throughout the design process.

Qualifications

Bachelor' s degree in Architecture I e I I a Sto r
5+ years of professional architecture experience — exterior and interior residential architecture

= Previous residential hitecture experi — exterior and interior
« Proficiency with design and BIM software (AutoCAD, Revit. BIM, InDesign, efc.)
» Excellent understanding of structural pis and building principl

Excellent client engagement and management skills

Ability to lead and manage multiple projects from concept to completion

Ability to assist in the creation of conceptual, presentation and technical drawings for all phases of the project L]

Excellent leadership skills and highly approachable from colleagues and clients . 3 — 5 M u St_ h aVe S kl I I S
Strong business instincts from client management to development

Strong design skills and graphic sensibilities

Excellent verbal and written communication skills

Compensation and Benefits

=« Competitive Annual Salary + Bonus Structure + Full Benefits Package - E llent overall ation package!
« RELOCATION assistance available for this role - relocate to Austin or Houston, TX
« Full Benefits Package — medical. dental, vision. PTO. Helidays, 401K plan (ne waiting period), and more

Salary & Benefits

For immediate review and consideration, contact: Tana Riddell - Tana@InterierTalent.com
For all active Interior Talent job listings, please visit Jobs.InteriorTalent.com

Why work with Interior Talent?

QUR CLIENTS hire us to FIND YOU . ‘ O I I I al I ‘ l | Itu re
Exclusively focused on the Architecture and Design industries

We work with the DECISION MAKERS - Owners, Principals, Directors, and HR

COMFIDENTIALITY & PROFESSIONALISM: We assist with the entire process so that leoking inte a new opportunity is
DISCRETE and CONFIDENTIAL — we highly value your current position and will never de anything that would bring
your future into jeopardy

EXPERTISE: In the indusiry since 2003

We are your advocate and WE GET IT — we know making a career decision is difficult and we’ re here for you
threughout the whole process
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The Cost Of A Bad Hire

Top Grading:

How To Hire, 1x$
Annual Pay
COaCh, And Entry Level

[ fathng

Keep
“A Players”

5x$
Annual Pay

Sales Rep

AND KEEP A PLAYERS

HOW TO HIRE, COAC
Brad & Geoff Smart
Introduction by Price Pritchen

interior talent

15x$
Base Salary

Mid-Manager

200 Hours
Wasted Time

Mid-Manager

21x$
Base Salary

Executive
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Creating A Candidate-Centric
Hiring Process

Be Flexible Prepare to Go Peer Interviews
on Timing the Extra Mile Are Pivotal

AAAAAAAA

interior talent e |0



Looking For “The Add”

Behavioral Asking About Past Jobs
Interviewing vs Past Supervisors
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How many people have had 1 or
more employees resign within the
last 6 months?
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Why They Leave

Stability

D

Undervalued or Misunderstood

T
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People stay

because they want Respect for Leadership
to feel valued in all [ 900/-
areas. °
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Hybrid or Medical Profit

Flexible ~ Benefits: ~ INCréase g ing
Schedule Including n PTO VS
Mental/ 401K
Emotional
Health

iterior talent

| BELONGING |
INCLUSION
B DESu?
\ N umy PV,

Workplace
that Offers
Diversity,
Equity,
and
Inclusion
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Creating A Work Home

* Properly Share Recognition

 Employees Are A Part Of The Win

 Focus on Results, Not Hours

e Conduct Stay Interviews
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Looking for More?

For Exclusive Access to
Additional Content, Visit:

InteriorTalent.com/HireandRetain

€% interior talent



@ LinkedIn - Interior Talent
Instagram -@Interior_Talent
K3 Facebook -Interior Talent, Inc.

© Kenneth@InteriorTalent.com

% For Exclusive Access to Additional Content, Visit:
InteriorTalent.com/HireandRetain

€2 interior talent
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